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Broadband for All Update
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Executive Order N-73-20

Required development of a California State Broadband Action Plan.

Specific direction on 15 items:

Data and Mapping
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Broadband for All Action Plan

BROADBAND ACTION PLAN

Goal 1: All Californians have high-
performance broadband available at
home, schools, libraries, and businesses.

CALIFORNIA BROADBAND FOR ALL

Goal 2: All Californians have access to
affordable broadband and necessary
devices.

Goal 3: All Californians can access

training and support to enable digital
Inclusion.
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CDT Action Items

CDT oversees implementation of the Action Plan overall and leads 6 of its 24 Action Items.

H6

H'7

H14

Enhance permitting processes at all
levels of government

Identify state property for possible use
for broadband infrastructure

Promote state contractual vehicles to
support cost savings and efficient
purchasing of broadband services and
equipment.

16

18

21

Promote, track, and publicly report the
progress of adoption of affordable
Internet services and devices
throughout the state.

Develop multi-layer network of digital-
inclusion stakeholders to discuss
ongoing needs, share resources, and
coordinate initiatives

Establish Broadband For All portal to
enable access to broadband
information and tools and serve as a
central repository.



Broadband for All Portal
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Closing the digital
divide

Broadband for All is California’s
commitment to closing the digital divide.
Broadband is essential for vital services
and opportunities, but millions of
Californians still lack adequate

broadband service or the devices and

skills to use it.

Join us as we engage and support
partners across the state to achieve
Broadband for All

Broadband initiatives
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Middle-Mile Broadband Initiative Update

Mark Monroe

Deputy Director, Middle-Mile Broadband Initiative
California Department of Technology



SB 156 (Chapter 112, Statutes of 2021)

* $6 billion investment over three years to:
- Expand broadband infrastructure
- Increase affordability
- Enhance access to broadband for all Californians

* $3.25 billion to develop, acquire, construct, maintain and
operate a statewide “open-access middle-mile” network (CDT)

* $2.75 billion for last-mile infrastructure grant programs (CPUCQC)



SB 156 (Chapter 112, Statutes of 2021)

°* CDT oversees the acquisition and management of
contracts for the development, acquisition, construction,
Mmaintenance, and operation of statewide open-access middle-
mile broadband network

* Establish a Single Point of Contact: Deputy Director, Middle-
Mile Broadband Initiative

* Establish Middle-Mile Advisory Committee to monitor project

* Retain Third-Party Administrator



Working together to achieve SB 156
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Leadership

Middle-Mile Business Partner Program Oversight

Advisory Committee Working Group And SLFRF Reporting

* CDT: Chair * CDT °* CDT
* DoF * CPUC * DoF
* Caltrans ° TPA

°* CPUC * Caltrans

* GovOps * DoF

2 Ex Officio — Senate
2 Ex Officio — Assembly




Guiding Principles

Provide affordable, open-access, middle-mile broadband

1 infrastructure to enable last-mile network connectivity throughout
the state.

2 Build the network expeditiously, leveraging existing infrastructure,
networks, and construction projects, where feasible.

3 Prioritize connectivity to unserved and underserved communities,
INncluding community institutions.



Middle-Mile Broadband Initiative Timeline

All
construction
funding
committed

December 2024

Caltrans
and TPA begin
construction

or lease

November 2021 —
June 2022

Design and
Engineering
(TPA &
Caltrans

Building and

Build program operating network
CPUC obtain

Public input

July 2022

Middle-Mile Broadband

Initiative Launch, |
August 2021 — CPUC Public

December 2021 Comment Process,

Announced
Initial 18 projects

TPA operates the network once complete.



Expenditure Plan

Middle-Mile Broadband Initiative (MMBI)
Cumulative Expenditure Pattern

$3,500
$3,000
$2,500
$2,000 m Available
B Spent
$1,500
$1,000
$500 I
$-

2021 2022 2023 2024 2025 2026
Dollars expressed in millions



Federal Funding Rules

The $3.25 billion MMBI project is funded entirely from American
Rescue Plan Act (ARPA) funding.

- ARPA funds must be encumbered by December 2024.

« ARPA expenditures must be liquidated, and the MMBI project
completed, by December 2026.

» The $3.25 billion in ARPA funding is estimated to be enough to
build approximately 6,000 miles of the 8,000-mile system. SB
156 provides for the remainder of the system to be developed
using leases of existing infrastructure.



Project Approach Updates - Third Party Administrator

Erik Hunsinger

Vice President of Infrastructure
GoldenStateNet



Presentation Overview

» Overview of Design Objectives, Factors, and Process
» Presentation of Statewide Middle-Mile Network Design

» State divided into 5 Development Regions

» Overview of topology and highlights for each Region

» Support for Optimization Process



Statewide Middle-Mile Network Design

April 28, 2022 (MMAC Abridged)
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Design Process

e Analyzed extensive mapping resources to understand: existing technical and telecom assets, road and
highway systems, topological factors, socioeconomic composition by region, broadband speeds (or lack
thereof) by region, among other factors.

e Used CPUC middle-mile recommendation routes as anchors for most route solutions adding regional rings.

e Engaged with a diverse set of community groups to understand needs, requirements, existing assets, and
potential opportunities.

e Engaged service providers (carriers, vendors, ISPs, etc) to examine potential solution sets.

e Integrated proposed 18 projects into the initial statewide network recommendation.

e I|dentified regions where the unserved population is >50 miles from current design to build fiber paths where
feasible.

e Estimated the cost for building proposed routes in preparation for an optimization analysis.
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Design Factors

e Primarily utilize new fiber-optic cable construction where feasible (Caltrans Right of Way).

e Seek joint build partnerships to reduce costs to the state and to partners.

e Use long-term Dark Fiber IRUs where appropriate to reduce cost, time to service, and to add
resiliency.

e Align to organizations with existing regional, state, and federal broadband infrastructure funding to
maximize investments, e.g. CASF-funded organizations.

e Aim for “early wins” to meet expectations of residents, policymakers, and other stakeholders.

e Utilize well-established best practices in network design principles, protocols, engineering, and

operation.
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Support for Optimization Process

Inform CDT to enable partner-based optimization and application of available budget. This includes:
e Providing comprehensive information to drive decision-making for Build vs. Buy vs. Joint Build
e Working with CDT to determine contingency reserve percentage against $3.2B budget (typically 10-20%)

Steps to achieving optimization:
e Show total routes, mileage, and projected cost of statewide Middle Mile Network that would be 100% newly-built fiber,
including required equipment and facilities
e Determine newly-built routes that are no regrets and most feasible within available budget
e Determine routes for dark fiber IRUs within remaining budget
e In addition, determine joint-build portions of MM network within remaining budget

Final CDT decisions for all MM network segments within $3.2B budget (minus contingency):
e 18 Initial Projects * Joint byild routes
e Newly built fiber routes e Equipment and facilities
e Dark Fiber IRU routes



STATEWIDE MAP

Region 1: Caltrans Districts 1, 2, 3

Region 2: Caltrans Districts 4, 9 (portion), 10
Region 3: Caltrans Districts 5, 6, 9 (portion)
Region 4: Caltrans Districts 7, 12

Region 5: Caltrans Districts 8, 11




REGION 1
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Tribal Nations
Caltrans Districts
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GSN-VERSION 3-4.22.22



REGION 1
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REGION 1

 Initial TPA Projects - 1/31/22
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REGION 1
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REGION 1: KEY HIGHLIGHTS

Geographic/Environmental:
e Vastly underserved area of the state
e Prone to catastrophic outages, fire hazard zone

Population:
e Includes California’s two largest Tribal Nations: Hoopa Valley Tribe and Yurok Tribe

Technical/Business-related:
e First collaborative effort with a small local exchange carrier - Siskiyou Telephone
e Opportunity for cooperation and collaboration with Tribal Nations to build resiliency and connectivity

within the region.
e Minimal availability of existing fiber to support IRUs.
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REGION 2
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REGION 2: KEY HIGHLIGHTS

Geographic/Environmental:
e Includes densely populated urban areas and sparsely populated mountainous regions.
e Certain areas considered high risk fire hazard zones.

Population:
e Service affordability will be key due to socioeconomic factors in parts of the region.

Technical/Business-related:
e Significant joint build opportunities.
e May require further analysis with federal partners on some routes.
e Varies from CPUC recommendations in a few locations.
e Eastern parts of the region lack Caltrans ROW and may require further evaluation.
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REGION 3: KEY HIGHLIGHTS %

Geographic/Environmental:
e Includes densely populated urban areas and sparsely populated mountainous regions.

e Certain areas considered high risk fire hazard zones.

Population:
e Forthcoming opportunities for Tule River Tribal Nation with ongoing engagement.
e Service affordability will be key due to socioeconomic factors in parts of the region.

Technical/Business-related:
e Significant joint build opportunities.
e Existing commercial infrastructure for IRU potential solutions.
e Eastern parts of the region lack Caltrans ROW and may require further evaluation.
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REGION 4: KEY HIGHLIGHTS

Geographic/Environmental:
e Portions of region are densely populated urban areas.
e Further analysis required for Catalina Island.

Population:
e Service affordability will be key due to socioeconomic factors in parts of the region.

Technical/Business-related:
e Significant joint build opportunities.
e Multiple telecom carriers and considerable existing fiber in some areas create opportunities for

IRU alternatives.
e Northeast area of the region lacks Caltrans ROW and may require further evaluation.
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REGION 5: KEY HIGHLIGHTS

Geographic/Environmental:
e Includes densely populated urban areas as well as desert regions prone to extreme heat.

Population:
e Significant number of Tribal Nations in the region will be positively impacted by suggested

routes.
e Service affordability will be key due to socioeconomic factors in parts of the region.

Technical/Business-related:
e Significant opportunities to connect to other major Internet hubs in the West.
e Multiple telecom carriers and considerable existing fiber in some areas create opportunities for

IRU alternatives.
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Project Approach Updates

Mark Monroe

Deputy Director, Middle-Mile Broadband Initiative
California Department of Technology



Caltrans Report

Important Next Step

* CDT plans to complete its review and
analysis of this map.

* CDT will provide a final initial “build”
map to Caltrans to begin its
systemwide preconstruction work.

Benefits:

* Caltrans can start the clock on the 18-24
months of preconstruction work needed
before construction can begin.

* Caltrans can develop and refine its cost
estimates to inform build and lease
decisions.

Going forward:

* GSN will continue developing a map of
existing infrastructure that can be
leased using IRUs.

* CDT will determine how much the state
can afford to build and how much will
need to be leased.



Last-Mile Broadband Initiative Update

Eileen Odell

Advisor to Commissioner Darcie L. Houck
California Public Utilities Commission



2021 Broadband Investments

Background on CPUC Responsibilities

Last Mile Initiatives and Supporting
Programs

1. Broadband Technical Assistance - $50 million total**

« Purpose: Help prepare local governments & Tribes for broadband
infrastructure investments.

2. Loan Loss Reserve - $750 million

* Purpose: enable local governments & nonprofits to secure financing for
broadband infrastructure.

3. Federal Funding Account - $ 2 billion
« Purpose: Funding for last-mile broadband infrastructure projects.
4. California Advanced Services Fund (CASF) ~up to $150 million per year

« Purpose: assist with broadband infrastructure deployment & adoption in
public housing, Tribes, & unserved areas.

Middle-Mile
Locations

ldentify routes &
priority areas using
public process.

Report mapping &
analysis to the
California
Department of
Technology for use in
program
Implementation &
project development.

* May be increased pursuant to Public Utilities Code Section 281(d)(4)

**Included in $2 billion Last-Mile Initiative




Full
Municipal
Broadband

Publicly-
owned,
Privately-
Serviced

Hybrid
Ownership

Private
Developer
Open Access'

Full Private
Broadband

Public Broadband Models

City Main Business Model Options for Broadband Expansion

Own

Riahts of Wa Own Own Operate Service Example
ght v Middle Mile Last Mile Infrastructure Customer City
Utility Infra.

Public Entity Public Entity Public Entity Public Entity Public Entity
(City or Utility) (City or Utility) (City or Utility) (City or Utility) (City or Utility) Chattanooga
: ) . . ) . Service
Public Entity Public Entity Public Entity Providers Westminst
: . ; . ; s inster
(City or Utility) (City or Utility) (City or Utility) Provider [ ]
: ) . . Service Service Service
{E;:IE i?:lg} ( g IL: Dlll:r E'::IE} Providers FProviders Providers Lincoln
: {One or Several) (One or Several) // (One or Several)
Public Entity Several Service
(City or Utility) Providers ]
Public Eni Service Service Service Service
E'u = Ur:lw Providers Providers Providers Providers Boston
(Caty or Ltilty) {One or Several) {One or Several) (One or Several) // (One or Several)

Mote: 1) Prvate Developer 15 defined as private company that builds, owns and operates the network infrastructure

and offers open access to it to several retail SPs that provide service on the top

US lgnite Whitepaper on Broadband Models (July 2020)



https://www.us-ignite.org/wp-content/uploads/2020/07/USIgnite_Altman-Solon_Whitepaper-on-Broadband-Models_FINAL_7-9-2020.pdf

Local Agency Technical Assistance

- $50 million for technical assistance grants to
local agencies and Tribes. “ENGAGEMENT.

* Funding can be used for public entity or .y ‘{%’&
consultant costs to create Joint Powers AND EVOLUTION < FRAMEWORK
Authorities, and for other costs to prepare to Py
deploy broadband infrastructure, including for Promising | TIBRABAT
environmental permitting, engineering, and ‘| Practices =
design activities. 270N

« Timing - Applications June-July 2022. " Q@@ \

« Actions - identify your needs and prepare to e
apply May through July 2022. e\ 4

-~ , -

e More information



https://www.pewtrusts.org/en/research-and-analysis/reports/2020/02/how-states-are-expanding-broadband-access
https://www.cpuc.ca.gov/industries-and-topics/internet-and-phone/broadband-implementation-for-california/local-agency-technical-assistance

Loan Loss Reserve Fund

« $750 million Loan Loss Reserve Fund to
support development of public broadband
networks.

« A form of credit enhancement, or a type
of insurance, that helps lenders control
for the risk that loans will not be repaid.
This new funding will provide collateral to
local governments for bond financing.

« The US Department of Energy operates a
similar loan loss reserve program.

« CPUC Rulemaking 20-08-021
« Timing - proposal for input by August

2022, comments and WOrkshops to followy, we s mmamsetmmo s s

« Actions - engage in the implementation
and consider becoming a party to the
proceeding to inform program rules that
meet your needs.

Estimated Cities with Broadband from Municipal Networks' by State

27

- |

50

12

(# of cities)

2519

51

Source: Altman Solon



https://www.energy.gov/eere/slsc/loan-loss-reserve-funds-and-other-credit-enhancements
https://apps.cpuc.ca.gov/apex/f?p=401:56:0::NO:RP,57,RIR:P5_PROCEEDING_SELECT:R2008021
https://www.altmansolon.com/wp-content/uploads/2020/07/Altman-Solon_USIgnite_Whitepaper-on-Broadband-Models.pdf

Last Mile Federal Funding Account

* The new $2 billion Federal Funding i ot 0% ) ?
Account is for last-mile broadband i - g,
Infrastructure grants. \

* These funds must be encumbered e A
by the 2025 federal deadline, and E AT
spent (i.e., projects built) before 2027. oo et

« Timing — Targeting applications JE S R,
before July 2022. L.\‘:_\ oK Gk N

e Action — get ready to apply or to o B SO N
support those who will apply to \ P e
provide service to your \_\ | | AN
constituencies. T



https://www.arcgis.com/apps/mapviewer/index.html?webmap=e17e4e1c88b04792ab0a2c50aa1a19a3
https://www.cpuc.ca.gov/industries-and-topics/internet-and-phone/broadband-implementation-for-california/last-mile-federal-funding-account

Adoption, Consortia, & Infrastructure Broadband Grants

* Broadband Adoption, Consortia, and Infrastructure grants are supported
by the California Advanced Services Fund (CASF) broadband grant
Brlcl)gram. Up to $150 million a year funded by a surcharge on telephone

s

 Broadband Adoption Grants

* Broadband Consortia Grants

» Broadband Infrastructure Grants

« Timing - updated rules for Adoption, Consortia, and Housing as soon as
May 19; applications in June/July. Proposal on Infrastructure expected
before end of second quarter 2022.

« Action

 Engage on the implementation of the Broadband Adoption, Consortia, and
Public Housing Program Updates in Rulemaking 20-08-021.
« Become a party to the Rulemaking.
« Join the mailing list for funding availability (email CASE_Adoption@cpuc.ca.gov)

» Watch for the CASF budget allocation of amounts across the subaccounts
(Adoption, Consortia, Infrastructure, and Public Housing)



https://www.cpuc.ca.gov/industries-and-topics/internet-and-phone/california-advanced-services-fund
https://www.cpuc.ca.gov/proceedings-and-rulemaking/cpuc-public-participation-hearings/methods-for-becoming-a-party-to-a-proceeding
mailto:CASF_Adoption@cpuc.ca.gov

Broadband Public Housing Account

 The revamped Broadband Public
Housing Account Grants will
provide grants to connect
qualifying low-income housing,
such as publicly supported housing
communities, with infrastructure to
provide free internet service.

« Timing — Targeting applications in
June/July 2022.

« Action - Assess broadband needs CASE PUBIC Housing ACCoUN! project
of publicly support housing reen Gordens main Disiibution Frame.
communities. Prepare applications oo
or support entities that will apply.

5 i 2.
7


https://www.cpuc.ca.gov/industries-and-topics/internet-and-phone/california-advanced-services-fund/casf-public-housing-account

Thank You

contact: statewidebroadband@cpuc.ca.gov

gém California Public Deployment of Anza Electric’s CASF Connect Anza
sy, Utilities Commission ) ) )
o project, Riverside County




Affordable Connectivity Program Update

Sunne McPeak
President & CEO

Susan E. Walters

Senior Vice President

California Emerging Technology Fund



ACP Presentation

* Qverview
* California Broadband Council Plan of Action
°* Tracking Enrollment by County and Zip Code

* Call to Action



Affordable Connectivity Program Overview

Benefit: $30 per month,
Or $75 per month if the HH is on Tribal Land

Eligibility for a member of the Household: Lifeline, Medi-Cal,
CalFresh, CEP/NSLP, Veterans Benefits, WIC, Tribal TANF, Pell

Grant

Application: Everyone except Lifeline participants



California Broadband Council Plan of Action

Goal: 5 Million Households Enrolled

° 90% by 2025 4,500,000

* 95% by 2027 4,750,000
Households Enrolled As of 4/18: 1,407,718

Plan of Action

Review Goals During Roundtables on the Broadband Plan

Engage and Mobilize ISPs to Promote ACP in Ads (Raise Awareness)

Enlist Qualifying State Agencies to Promote to Participants (Credible Source)
Distribute ACP Info to Local Governments (Credible Source)

Partner with CBOs (Trusted Messengers)

Provide Information with Legislators to Share with Constituents



Performance for Emergency Broadband Benefit (EBB) and ACP

Key Observations

* IM HHs enrolled in EBB December
2021

* 30% for Home Internet (estimate)

* More are eligible but paying market
rate

5 months of EBB signh-ups equaled
the number of people on Lifeline
(subsidy for mobile Internet)

- US 11,587,052 April 18 Enrollment

« CA 1,407,718 April 18 Enrollment
« 12% of U.S. Sign Ups
« 28% of CA5M Goal Set by CBC

California Enrollment Map from
CSU Chico and CETF

EBB Enrollment Percentaae

S i l

8.1%

EBB Households Enrolled
1,091,511
Total Households
13,475,623

EBB Enrollment by Month

oo I PP I T
ST — |
500k L e I




Conduct Awareness Campaigns with a Call to Action

Speakers will Discuss ACP Promotion Options

* San Diego Organizing All Hands on Deck

* Oakland Undivided Connecting Everyone

* Fresno State’s Call Center Supporting the State
* Los Angeles Boosted Enrollment by 44%

Themes

* Use Paid and Earned Media, Social Media, County Depts, Printed Collateral
°* Engage Partnhers: CBOs and Local Government Partners

°* Multiple Languages In All Media

* Virtual Training for Department Staff

* Call Center Support



Call to Action from Today

* Collaborate Regionally to Increase Awareness With a Concerted
Plan (by all means)

* Advertise as Creditable Source (state/county agencies)

°* Engage Community with Trusted Messengers



Affordable Connectivity Program Panelist

Krystal Ayala

Senior Partnerships Strategist
SANDAG



Get Connected
Campaign

S

AFFORDABLE, RELIABLE INTERNET ACCESS CAN LEARN HOW TO CONNECT:

HELP YOU CONNECT eLearn about a monthly internet discount

WITH: through the federal Affordable Connectivity

*Job opportunities Program.

*Education resources *Access free Wi-Fi at hundreds of locations

*Banking services across the region.

*Virtual healthcare appointments *Check out a laptop from your local library to get

*Community resources connected today.

*Transportation services *Purchase a low-cost computer or get free digital

*Friends and family training from the San Diego Futures Foundation.
*Explore resources to connect to the internet by
visiting GetConnected.SANDAG.org or calling 2-1-
1.

227

SANDAG | 78



211 San Diego

GCIE 227

e 211 San Diego is the region’s trusted s e ————— P

Search by category ®

source for information and connections,™. =
to community, health, and disaster A e
resources

* Free, 24/7 service, 3-digit dialing code
* Provides referrals to specific resources

sorted by: |

Low Cost Internet
ACCESS from AT&T

(855) 220-5211

Provide
househ
Eligibili

‘\?\'

Transportation

Connect2Complete
COX Communications

Utilities

o | )

|
w N
3
2
%

ervices

=y
oy

-

-
m
o
c
H
u
g
E]

* Internet services
. i b VA
e Public WiFi sites .
* Discounted computers S G
[ ]

Technology education and training



Outreach Strategy

EVERVONE COUNTS.
EUVERYONE BELONGS.

The government uses census
data to decide how S15 trillion is
distributed every year to fund

education, transportation, health
<care, social services and housing.

YOUR PERSONAL
INFORMATION IS 100%
CONFIDENTIAL

Every persan living at your
address should be counted on
the same census form regardless
of their age or relationship to
you. Don't forget children under
five or the people living in
accessory dwelling units!

-
¥

TODOS CONTAMOS.
TODOS SOMOS PARTE
DE LA COMUNIDAD.

El gobierno utiliza los datos del
censo para decidir cémo se
distribuyen en el pais $1500
trillones de délares cada

afio para financiar escuelas,
transporte, atencidn médica,
servicios sociales y vivienda.

SU INFORMACION
PERSONAL ES 100%
CONFIDENCIAL.

Coda persana que viva en su
domicilio debe incluirse en el
misma formulario de censo,
independientemente de su edad
o relacidn con usted. iNo se olvide
de los bebés o ks persanas que
viven en unidades

separadas de

a casal
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Stay connected with SANDAG

R Explore our website
SANDAG.org/digitalequity

O\ Follow us on social media: Regional Digital
@SANDAGregion @SANDAG Ation Blan

D4 Email: krystal.ayala@sandag.org




Affordable Connectivity Program Panelist

Patrick Messac

Project Director
#OaklandUndivided



#OaklandUndivided Founding Partngts......

PROMISE
\\ ' A ’

“, OAKLAND UNIFIED T N \\@ ( 0, 2
SCHOQL D“|STR|CT Exchange _//ﬂ gTAYKOEAND ”\
Community Schoels, Thriving Students OAKLAN D

PUBLIC EDUCATION FUND

Leadership Partners

All City Council « BlocPower « Clever « Common Sense Education « East Oakland Youth Development Center « Education for
Change ¢ EducationSuperHighway « Families in Action « Greenlining Institute « Homies Empowerment « Kapor Center « La Clinica

de la Raza - Latino Education Network « Leadership Public Schools ¢ Lighthouse Community Public Schools « NAACP « Oakland
Housing Authority « OakWifi « OUSD Office of Equity « The Oakland REACH « Oakland Youth Advisory Commission « Scientific
Adventures for Girls « Youth Uprising * 100 Black Men Bay Area

Community Endorsers

Mayor Libby Schaaf, Council President Pro Tempore Sheng Thao, Councilmembers Loren Taylor, Treva
Reid, Noel Gallo, and Dan Kalb, Alameda County Supervisor Nate Miley, OUSD School Board Directors Dr. Gary Yee and Dr.
Cliff Thompson

Oakland Housing Authority Executive Director Patricia Wells, Former Student School Board

Member Jessica Ramos, Unity Council CEO Chris Iglesias and Chief of Staff Karely Ordaz, Latino Education Network
leader Jorge Lerma, Oakland NAACP President George Holland, Oakland Promise Senior Manager Dulce Torres-Petty,
BlocPower CEO Donnel Baird, Homies Empowerment Co-Founder Dr. Cesar Cruz, The Oakland REACH Chief Program
Officer Michael De Sousa, Tech Exchange Executive Director Seth Hubbert, Black Joy Parade CEO Elisha Greenwell,
Nehanda Imara of the Black Cultural Zone, OUSD CTO Susan Beltz, and Kapor Center CTO Lili Gangas

Hoakland
Undivided




Leverage Data & Funding through Trusted Institutions

Tech Check Survey

Simple Survey (Aeries Compatible)

Home Technology Access

Household Computer o Yes
o No
Does your household own a computer?
(This does NOT include tablets, iPads, readers, Kindles, smartphones, etc.)
Student Computer for Schoolwork o Yes
o No
Does your student always have access to a computer at home for schoolwork?
“Yes” means your student has their own computer, or always has access to
a home computer.
“No” means your student does not have their own computer, or does
not always have access to a home computer.
Home Internet Access for Schoolwork o Yes
o No
Does your student have internet at home that is fast enough to attend
Zoom meetings for parent conferences and stream educational videos
without interruption?

Tech Check Link
—— Al
Y

vietnamese american a
community center of the east bay

VACCEB

E. Wl 7
THE UNITY COUNCIL

HE UNITY COUNCIL MARY'S CENTER au

TownlLink Survey

community
health center

MMUNITY HEALTH
CENTER

Oakland
Undivided

URGENT: Apply for ROUND 3 of the

Emergency Connectivity Fund (ECF)
Due: Friday, May 13th

What is the Emergency Connectivity Fund?

The Emergency Connectivity Fund provides funding for schools to bulk
purchase

1. laptops or tablets for home use, and
oy
-—_

6 2. reliable , at-home internet connection

for students who do not have sufficient access to learn from home.
In Round 1and 2, #0U supported Oakland charters gain access to
$632,777 in funding, and we're here to help again!

IMPORTANT: TWO YEARS OF BENEFIT in ECF Round 3! Applying for ECF
could allow you to secure computers and internet for all unmet needs

for the 22'-23 AND '23-24 school year and fulfill the pledge for two
more years!

When is the application due?
The third funding window will open from Thursday, April 28, 2022,
through Friday, May 13, 2022. This might be the last round - don't delay!

ECF Promotional Collateral

Example

Oakland '|' Josh
xchange
Undivided ‘' 2
CONGRATULATIONS! You have been selected to receive a FREE, family-owned,

refurbished laptop from #OaklandUndivided and Tech Exchange.
This computer is for you to keep and use how you like!

Ha sido seleccionado para recibir una computadora portatil restaurada GRATIS de
:.o(m(mn Undivided y Tech Exchange. jEsta computadora es suya y la puede usar como guste!

P[B! BEEPIRE B #0akland Undivided ] Tech Exchange 1% R B Eic A B,
RERMBIRLE, TRELABRELR.

“Xin chde mirng! Quy vi da dugc chon dé nhdn mét may tinh xéch tay
MIEN PHI, do gia dinh sé hinu, da dugc tan trang lgi tir #0akland Undivided
and Tech Exchange. Quy vj cé thé giir méy tinh ndy vé tuy y sir dung!

#E! WEEPESS #0akland Undivided # Tech Exchange A

RENSERDHAECLER. BABMIGREY, STMRER!

Lle Wglas 3350'Jgano sigasas . ilae JSuiy Ol Ll &)Lisl @5 il fLuilgs -:-----
h

Wl pauaineyiguadt! 138 . #OaklandUndivided ;o
Ma33y5 Ll digylally dosiniuiy 4 badindd

FREE SERVICES DICH VU MIEN PHIi
Lwo Oless> REEFFRZIE SERVICIOS GRATUITOS

@@ 510-866-2260

TECH SUPPORT Help connecting to FREE or low-cost,
porte té 3 high-speed home internet

RENENZE
wilxe id e
RERNBEARLR
hé trg k thudt MIEN PHI

iy

IHRNIESEE S AR E N AIERR EE AR

Refurbished Devices



https://docs.google.com/document/d/1F5lh_4WJJWoO2w6V8m7kx5937SFODJasGEj8qOSdjJw/edit?usp=sharing
https://docs.google.com/document/d/1t_V4-pHFYvdORkqyjitgcmdE7kb5tFaf/edit?usp=sharing&ouid=101011795770450502377&rtpof=true&sd=true
https://www.dropbox.com/s/8mfj21hbuxv0q3y/OU-Refurbish-Notification-fullcolor.pdf?dl=0
https://docs.google.com/document/d/1oFOb8E0AGISinFk30cUgs4qjspGY8YdS2liXrY6uzDk/edit

Affordable Connectivity Plan - A Phased Approach

Nt E
C 3
ot
SAVE $30 & 21N —
ON INTERNET AT HOME
SOK Bsusaten  uodiiided , AWARENESS TRUST ENROLLMENT
QUALIFYING HOUSESH?LE‘S E‘E‘iﬂ"i
ss.eNup Increase Awareness through CBOs & Schools
OWAY
= ess Broadband Adoption Hubs:

Oakland partnering with Education
Superhighway & Greenlining to train CBO
partners on ACP Enroliment

Launching Outbound Call Center

t
2.scan here toge
-..'_ .
el
L

Streamline Eligibility:

rouAchDRY o Stipend school-site staff for trusted outreach

o Provide digital student ID and CEP letter to
streamline enrollment through dependent



https://www.dropbox.com/s/62ataqxzm5z8gm7/ACP-Illustrated-Sign-Up-Flyer-OAKLAND.pdf?dl=0

Affordable Connectivity Program Panelist

Eduardo Gonzalez

Director

Fresno State University / SJV Regional Broadband
Consortia



Affordable Connectivity Program Panelist

Selwyn Hollins

Director

County of Los Angeles, Internal Services
Department



DELETE THE DIVIDE



Countywide Promotional Campaign

Delete The Divide
Sponsored - @&

The CEO (LA County) identified $3 million in one-time Eroroqams federl deBeneici e

Emergencia Para Internet (EBB) le dara un
funding to promote EBB and ACP adoption; phase one T ||| etk
launched in December 2021 and included:

P Cot Connected with
High-Speed Home
Internet for less

* Media buys

INSCRIBASE ANTES DEL 31 DE DIC.

.
Interneien.el Hogar
con un descuento

*  Press releases

« Virtual training sessions de $50 al mes
| ‘ . INTERNET EN

« Print and digital marketing v S B e para Wﬁﬂgu

« Text messaging, telephone calls, and email marketing Rl o At B ot B e e xen

Aol & gl A B

e Call center

:
P SSL por sus sigias en Ingie)
TN Eshudiants universitano con una beca Pel
S e o M :
e R JA%E SSIGNRS RERM R MR ¢ ted EE
FEESETETTTIT inamatorsivowrgapicaboy = ohe © WU B ORIE O NYAR 4
0 llame al 866-606-8748 para aplicar iy RF Bodai
st Y o f--SROD—— - :
S T w
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»

Viulti-media'and multi-language campaignh to drive
aWwarenessiandienroliment

« Advertisements and collateral materials were produced in multiple languages

- English, Spanish, Chinese, Korean and Vietnamese

« Utilized a mix of broad scale awareness media, community publications, and digital media to reach the
target audience

- English, Spanish and Chinese TV

- English and African American community Radio
- Community Newspapers/Op-Ed placement

- Social Media

» Incorporated highest density of target audience into media choices

- Television programming that is local, and covers “need to know"” community information
- Radio stations with mass reach, playing music that appeals to the target
- Social media with zip codes, look-a-like, and demographic targeting

- Tailer Google Ad Network placements to coincide with high density of the target audience



Summary/ of Results

— <
g ) G
TV Social Media Radio
1,630 387 508
O=|] ()\
Print Google Search Other*
133 32 1,837

Total Calls/leads generated to CETF CBO Call Center = 5,018

Calls are still coming in as a result of the campaign

*Collateral/Social Press kit/Press Releases 4



Summary/ of Results

Visits to IFAN EBB T2 INTERNET FOR ALL NOW L |
Application Landing page —_ P
significantly increased

. haga clic aqui para espariol
IN D e C e M b e I Having An Affordable Home Internet Connection Is Critical To Stay Informed

During the COVID-19 Emergency
Emergency Broadband Benefit (EBB)

[Apply Today
Visits increased 400%

For Information on Low-Cost New and Refurbished Computers
Nearly 50,000 views and

Visit: https://www.internetforallnow.org/devices
2 1 1 5 0 Emergency Broadband Benefit (EBB) is a limited-time
H H benefit for low-income consumers that will show up
| a p pl Icatlo ns as a credit on your bill for High-Speed Home Internet
and could pay for computing device. The U.S.
Congress and President established this benefit in

2021 because of the COVID-19 pandemic emergency.
EBB may be valid for 6 months.

Broadband is the technical term for access to the
Internet. Both words are used and both mean access
to the Internet.

Eligible Consumers Can Receive 5

e Unto $50 ner month on Home Internet service




December 2021 Results

The FCC reported a 44% increase in EBB enroliments during the month of December. Los
Angeles now has the most enrolled households among counties within California.

90,000 -

79,347 EBB MONTHLY ENROLLMENTS
80,000 -
70,000 -+
60,000 - 53,580
20,000 39,719 39,985 25 20 43,219
40,000 - 3,424 e — e ' 30,041
30,000
20,000 ~
10,000 -
0
May June July August September October November December

2021 LA County Total Enrollment: 354,657



Digital Equity Update

Scott Adams

Deputy Director, Broadband & Digital Literacy
California Department of Technology



Digital Equity Look Ahead

The Infrastructure Investment and Jobs Act
(11JA) designates $65 billion to close the digital
divide and invest in broadband.

Includes:

- Broadband Equity, Access, and
Deployment Program to support
broadband infrastructure and deployment.

- State Digital Equity Planning and
Capacity Grants for states to promote the
achievement of digital equity and inclusion.

Notice of Funding Opportunities to be released
INn May.

California’s State Digital Equity Planning
begins this summer. More to come soon!







Closing and Next Steps

Post-Roundtable Follow-ups

 Post-event guestionnaire

« Permitting survey

 Eventrecording, slides presentation, and transcript will
be posted on the BB4AIl portal:
broadbandforall.cdt.ca.gov/events/

Upcoming Events
 Middle-Mile Advisory Committee Meeting — May 20
 Broadband Council Meeting — May 25


https://broadbandforall.cdt.ca.gov/events/

THANK YOU!

SUS  BROADBAND
FOR ALL



